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MEMORANDUM FOR: Comptroller
FROM: Harry E. Fitzwater
‘ Director of Personnel
Policy, Planning, and Management

SUBJECT: OPPPM FY 1982 Program Plan

1. We have been advised by youi‘ office that we must reduce

- our FY 1982 Program Plan by $1,100,000 at the current level. In the

light of new programs and respansibilities assigned to this Office,
the reduction comes as a shock; at best, it will severely impact on
certain of our programs. With an operating budget of “m

FY 1982, our ability to support the Agency is very 1i , particularly

in the crucml area of recruitment. (S)

2. The Program submitted by this Office was a realistic forecast
of anticipated expenditures for FY 1982. It reflected the cost of
programs that are an inherent part of the Office of Personmel Policy,
Planning, and Management, programs such as invitee travel, recruitment,

- and the Overseas Medical Program. In addition, we incorporated the cost
. of operating some of the more recent responsibilities that have been

added to this Office's mission, such as the administration of the Senior
Intelligence Service, the requirement for manpower studies and analysis

of the Agency's population, and the establishment of a minority recruit-
ment program. In short, our 1982 Program established a flexible base

25X1A

from which we could best respmd to the significant needs of the Agency. (S)

g g
will be heavily influenced by an anticipated need for a build up in Agency

strength, now deferred from 1980 and 1981. Unless additional funds are
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received, it is expected that the invitee travel program will be out of
business by January 1982--after only four months of operation. The
curtailment of this program will completely thwart the efforts of this
Office to meet recruitment _goals and will have a devastatmg effect on
components who have vacancies. (S) ’

4, Ve also sustained a $100,000 reductlon for the Overseas Medlcal i
Program, leaving an operating budcret of Again, we are faced25X1A
with a shortfall of funds to support thi ogram, a program that - -
provides for the proper medical care of Agency employees overseas. Unless. '
-additional funds are received, we have no other recourse but to request
that each component pay for the claims of the1r enployees. This would ‘

5. Oer FY 1982 Program c:ontamed at the current level eleven :
- .additional positions above our present ceiling of These p051t10ns 25X9
would support finctions that have recently been added to the mission of . ¢ -
this Office. These flmctlons include: e . G L

a. Senior Intelllgence Support Staff four p051t10ns

.b. Human Resource Plannmg Staff - three p051t10ns

C. POllC)" Staff - three pos:.tlons -
d. Mnlonty recruitment - one pOS.’l.thIl

--In the fall of 1979 we were tasked with the development and 1n;plementat10n L
‘of the Senior Intelllgence Service (SIS). While the initial framework of
SIS has been completed, we now must focus on the administration of the
program. The Human Resource Planning Stzff has developed the capability

* to provide graphlc manpower studies and models of the Agency's population.

This information is a useful management tool that has enhanced the Agency's

" forecasting techniques, The Policy Staff has been tasked with formulating -
and coordinating Agency-wide persomnel policy. Integrated persomnel policy
is a topic h:.ghllghted by the NAPA Report and one of great interest to the 1 :

- Director. Finally, the need for an enhanced Agency minority recruitment L

 program is well known. We have added four recruiters to specifically = = . .-
concentrate on minority recruiting. All of the above responsibilities have = -
been borne by this Office without additional ceiling or resources. Needless )
to say, we hoped that FY 1982 would assure us of at “Jeast some relief. Gy o
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6. In summary, the reduction of our FY 1982 Program Plan by

— at the current level does not recognize the realistic

costs of operating existing programs. It provides absolutely no
flexibility to deal with any new innovations. Further, it will definitely
result in da reduction in the services that this Office can provide to

Agency components--a course of action that may have an adverse effect on
the mission of the Agency. (S) S

Harry E. Fitzwater
Harry E. Fitzwater

cc: DDCI

1 - DDCI

- OP/Admin
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Benefits and Services Division

FY-82 Budget

Enhanced Level

Activity Description

Incentive award and employee services are important
during periods of heavy workload because they provide
motivation and reward for achievement while demonstrating
concern for the individual. Awards activity has increased
each year as-wg added new awards and made managers aware
of their value.™ Two additional positions (1:65-9, 1 GS-5)
will be required to manage the continuing buildups of
activity on a timelv basis. One additional mnosition
(GS-9) is necessary in order to fully staff the employee
activity office which insures that organized club,
recreatlion and instructional self-improvement programs
are conducted in a secure manner.' A part-time position
(G5-7) is needed in the Personnel Affairs Branch to assist
in counseling increasing numbers of employees who are
unable to cope with personal and financial problems.

Benefits and Payoff

During the current year we have had to divert two
positions to the awards area to cope with the volume.
Two additional positions during FY-82 are needed to re-
duce the time required to review, process and present
awards. Restoration of the employee activity position
will contribute to the morale, well-being and physical
fitness of Agency employees. A part-time counselor will
be able to assist some employees in solving or reducing
difficult problems which frequently reduce efficiency or
cause the loss of otherwise valuable employees.
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Budget Submission - FY-82

Insurance Branch

1. fﬁesE}tQp ngpg&gr”§§g%@m

In order to continue to maintain a viable accounting
system without an increase in personnel, it is essential
that the Insurance Branch purchase a desk-top computer

o, system. The branch currently handles approximately
" $30 million annually through its books, all of which
“ involve hand posts and manual reconciliations. A review.
L of available:systems: i Leatesuﬁhatman@IBMuiLLQMde&kmLap_
Mo SCOMPUTET COSEING AP Xlﬁﬁféi??ﬁ?@jﬁﬂﬂ“WUuT&wﬁuiiillwourﬁ%
requirements- R

2. Duplicating Machine

S ‘fhe Insurance Br@ﬂah_d&\licating requlirements have
S ~ steadily increased over thésyears. We are currently
,*; makin~apnroximatedy: 7,500 capies a m L using«a non-
cNlatinp~Savig machiire. However, if is estipAted that

Hitienal I,ESQQZ,OOO}_ppieS op~#ther Xerox

: x ated in Ames Buildipng which.hivé collating
capabill . It is, therefore, Teé¢quésted that a
Xerox., 3400 machine be leased which will cost an estimated
$400-$560 per month.

3. ~UpdatubdeMicyoTTSche Sy s ten

The Insurance Branch currently maintains approximately
‘ 51,000 insurance files. In the event -of a fire all records
A would be lost since there are no duplicates. Maintenance
of these files also requires considerable floor space and
’ much time angd effort in maintaining the files. It is,
therefore, requﬂgggé&&hat an updatable microfische system
be purchased, .eséimated Eo~eostmanrrr b
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12 February 1980

MEMORANDUM FOR: Chief, Benefits and Services Division

TATINTL FROM:

Chief, Central Processing Branch

SUBJECT: 1982 Budget Item

Installation of a Computerized Airline Reservation and
Ticketing System within the Central Processing Branch System

s A

weutd offer precise, up to the minute foreign and domestic

;w§W} ‘ flight information with an immediate ticketing capability on
N Y,

’ the premises. Approximate costs obtained from one of the
airlines indicates long-term lease of a complete system

(5 computers and 1 ticket printer) would be $770.00 per

month, with an $800.00 installation fee. STATINTL
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